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IIpoexTHOoe ynpasienune B OUB. [IpakTnyeckne peKOMEHIAUMH M0 CO3AAHUIO
MATPUYHO-NIPOEKTHOM CHCTEMBbI YIIPABJICHH S, Pa3pad0TKe «10POKHBIX KapT»,

CeTeBOMY IVIAHMPOBAHUIO
20-21 oxTs6pst 2015r., Mocka

B nensx nosbimenus 3¢p(peKTHBHOCTH CUCTEMBI TOCYAAPCTBEHHOTO YIIPAaBJIEHUS aKTUBHO MCIIOJIB3YETCS
OMBIT OW3HEC-CTPYKTYp, B YaCTHOCTH B OpraHM3alldd NPOEKTHOTO MOAXO0Ja, B pPacHpeAcieHUH CTENeHU
OTBETCTBEHHOCTH, B Pa3ACiCHUU IOJHOMOYHH, B onpeaenacHud (GyHKIMHA U ponell BHYTpH TPYMNIbl, B HAAEICHUN
UX pecypcami, B pelieHuH Ipo0ieM aJMUHUCTPUPOBAHMS, B Pa3BUTHH YIPaBICHUECKUX TEXHOJIOrni. BHeapenue
NMPOEKTHOI0 MOAX0/a B OpraHax HCIIOJHUTENBHOHN BIACTH SIBJISIETCH OCHOBHBLIM TPEHAOM IOCYAAapCTBEHHOI0
ynpasieHusi B Poccuiickoit @enepauum. 3a1aya JAaHHONO CEMUHApa - 3HAKOMCTBO C OCHOBAMH YIIPABIICHUS
TOCYyIapCTBEHHBIMHM IPOEKTaMHU: OCHOBHBIMM IIPOLECCAMH, MHCTPYMEHTaMH M METOJAaMH, a TaKXKe IOJydeHHUE
HaBBIKOB Pa0OTHl B MPOEKTHOW KOMaHIE, TNIAHUPOBAHMS U KOHTPOJSI MPOEKTA, MOJydYeHHe WHPOPMAILUK O XOJe
BHEJPEHUSI MPOEKTHOTO YNpaBiieHUs B pernoHax Poccun. ITo0 NMPHUKIAIHOW CeMHUHAP, OPUEHTHPOBAHHBIM Ha
pacuipenye npogecCuOHANBHOIO KPYro30pa rocyJapCTBEHHBIX M MyHULIMIIAIBHBIX CIYXKallluX, UX MOATOTOBKY K
paboTe B HM3MEHSIOMIMXCS YCIOBUSX, YCHJICHHWE HMX YNPAaBICHUYECKUX KOMIICTCHIMH M TIOBBILICHUE YPOBHS
MHQOPMUPOBAHHOCTHU O KITIOUYEBBIX M3MEHEHUsX B cucteme [MY.

INPOI'PAMMA:
Tema 1: Oco0eHHOCTH M YCJIOBHSA NPHMEHEHHMS] NPOrPAMMHO-IEIEBOr0 MeToAa. bazoBble MPHUHLUIIBI
nporpaMMHo-1ieneBoro Meroaa. Knaccudukanusa neneBbix nporpamMM. Poilb M MECTO MPOEKTOB B peasin3aliy
LEJIEBBIX U CTPATETUUECKUX NMporpaMM. OTBETHI Ha BOIPOCHI.
Tema 2: MetonoJsiorusi ynpasJjieHHsl NPOeKTaMH B OpPraHax HCNOJHUTEJbHOW BjacTu. Hepapxudeckue
YPOBHU yHpaBJIeHUs (CTpaTernyeckoe, TAKTUIECKOe YIpaBIeHUE U yIpaBieHne npoekrtamu) OTIUUne MPOeKTHOM
JesTEeIbHOCTH OT (yHKUMOHAIBHOW. OCHOBHBIE MOHATHS M ONpEAETCHUS yIpaBieHus npoekTamu. OTBETHl Ha
BOTIPOCHI.
Tema 3: MeTtomoJioruss GopMHPOBAHUSI MPOTPAMMHBIX I0KYMEHTOB cy0bEKTOB 1 MyHUIIMNATUTETOB PD B
cdepe cTpaTern4ecKoro IVIAHUPOBAHUS U OIOAKETUPOBAHUS.
Cucremusiii nogxoa. TumoBsie mpoueaypsl rocy1apCTBEHHOTO YIPABIEHHUS CTPATETHYECKHM IUIAHUPOBAHUEM.
OCHOBHBIE AJIEMEHTHI aHAJIM3a M AKCIEPTH3BI MIPOTPaMM, CTpaTeTHil, KOHIENIMH U WHBIX JOKYMEHTOB B ctepe
COLIMAJIbHO- 3KOHOMHYECKOT0 Pa3BUTHA C TOUKH 3pEHUS MPOrPaMMHO-TIPOEKTHOTO MOAX0Aa. THINMYHbIE OIIHMOKH,
PEKOMEHJAIUH 110 YCTPaHEHHUIO
Bunsl u pacnpeneneHue OTBETCTBEHHOCTH. JlenerupoBaHue moOJHOMOUYMN. MaTpuuma OTBETCTBEHHOCTH Kak
3¢ GEKTUBHBIA HHCTPYMEHT YIPABJICHUS, METOIOJIOTHS co3/1aHusl (MpaKTUKYM). OTBETHI Ha BOIIPOCHI.
Tema 4 «/lopo:kHble  KapTbl»  Kak  WHCTPYMEHT  IOBBILIGHUS  yYpoBHA  3(QeKTUBHOCTH
PETHOHAILHOIO/MYHUIIMIIAIIBHOTO ynpasieHus. [lpakTuueckue pekoOMEeHIaUMW 10 HHHULHUALWHU, pa3paboTke
UCIIONIBb30BAaHUIO  «JIOPOKHBIX KapT». Crparernmueckne kaptupoBaHue. (OCHOBHBIE JTambl  JOPOXKHOTO
KapTupoBaHus. Pa3paboTka «10p0KHOU KapTh» (MPAKTHKYM). OTBETHI Ha BOIIPOCHL.
Tema 5: CucteMHBIN NOAXOM B YIIPaBJIECHNH NPOEKTaMH U porpammamu. OCHOBHbIE KPpUTEPHH 3(PPeKTHBHOCTH
npumenseMoro Tnoxaxojda, 3¢dexkr cuneprmu. CereBoe mnanupoBanue. [IpoekTHBIE oduC — aKTyambHBIH
WHCTPYMEHT TOCYAapCTBEHHOTrO yrpaBieHus. KomaHjHash TpoeKTHas pabdoTa Kak CIoco0 IOBBIIICHHS
abdexTuBHOCTH AesTenbHOCTH OMB (M3 onbiTa peanu3anuy MPOeKTHOTO MOIX0a B PErHOHaxX).
O0cy:kaeHne BONMPOCOB YYACTHHKOB
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